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OFFICE OF TRAINING SECTION OF THE 1952 REPORT (F TRE DIRECTOR
OF CENTRAL INTELLIGENCE 70 TEE RATIOHKAL SECURITY GOUNCIL

1. Cenersl Statemsnt

&, The decision of the Director of Central Intellipence teo establish the
Ageney on & carser service gtatus has given the function of training & direct
and substantial role in support of the caresr development of Agency personnsl.
The Career Service Program provides for the training of new parsonnel in order
4o give them an adequale basie intelligence background and to relats their pre-
viously s¢quired compstence to the field of intelligence. It provides for the
retation of on-duty personnel to duty ssaignments or to intermediate and ade
vanced lsyels of training in order te increase their competence in intelligence
and in speselalised fields. An instrument of the Career Jervice Program is the
personnsl Evaluation Repert, through which requirements for training ave estab-
1ished betweer supsrvisora and psrsonnel under their jurisdiction and the ca-
resrs Bf sueh personnel are advanced by training to incresse their effective-
ness on their present jobs or to prepirs them to undertake jobs requiring
grester skill snd responsibility.

b, In 1952, the Office of Treimirg, in carrying out the training aspects
of the Carear Service Program, has developed, directs and conducts training
esourse: and programs within the Agenay, and providas for Agency participation
in treining courses and prograss at appropriate public and privete externsl fa-
silities in ths United States and abroad, which are designed for the career
preparstion and career development of Agency personnel.

2, heoomplishments
In 1952, the sccomplishments of the Office of Training were as follews:
&. The davelopment snd direction, in coordination with appropriate Offices

of the Agency, of training programs relating to the skills and techniques re-
quired in specialised operaiional sctivities,
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¢. The development and direction of s basic intelligence course for the
training of new professional personnel in the principles, methods and practice
of intelligence, the relation of intelligence to national sscurity, and the
national intelligence mission of the Central Intelligence Agency.

f. The development and arrangement of various training courses and pro-
25X1 Cgma &t appropriats external facilities for the training of selected Agency
personnel in area, area combined with langusge, and in technological, industri-

g€+ The establishment and operation of & langusge laboratory within the
Agency tc provide basic and advanced language training on & group, individual,
and self~atudy basis for selected Agency personnel.

h. The development and arrangement of langusge training courses and pro-
grars, not &vellable within the Agency, at appropriste external facilities for
selected Agenoy personnel,

i, The development and direction of management training programs within
the Agency for exccutive, mansgement and supervisory personnsl to advance the
techniqyues of offective menagement and to improve skills in conserving the -
man and physical resourves of the Agency,

J« The development and direction of clerical training programe for the
induction, refresher and spscialised treining of clerical persomnel.

k. 7The development and conduct of indoetrinetion snd orientation programs
for new perscnnel of the Agency.

1, The establishment and administration of a prograx of presentations by
Agency officials to senior personnel on the plans, programs, objectives, and probe
lems arising out of the various activities of the Agency,

m. The continuing identification of Agency training requirements, both im-
mediate and long renge, in colleboration with the various Officas of the Agency,
and the formulation of training policies, plans, and programs to meet the train-
ing regquirements of the Agency,
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